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Thank you for joining, we will be starting shortly…

The Better Hiring Institute (BHI) is building 

the UK’s national hiring frameworks 

designed to make UK hiring Faster, Fairer 

and Safer. To learn more about the work 

of the BHI, and support the Better Hiring 

Charter, use the QR to help us create a 

faster, fairer, and safer world at work. 

To stay up to date with the work of 

the Modernising Employment APPG, 

and register for our upcoming 

events, follow the link via the QR 

code for the latest updates. 

The APPG on Modernising Employment is supported by Reed Screening, the UK’s favourite employee screening business. 

UK family owned and open 24/7, working 1 day a week for charity.



Agenda

1. Chair’s Welcome

     Lee Barron MP

2. Speakers

Lord Kulveer Ranger, House of Lords

Keith Rosser, Chair of the Better Hiring Institute & Director of Reed Screening

Chris Browne, Head of Product Management, Tesco

Dr Huw Fearnall Williams, Lecturer, Lancaster University

Mary Towers, Policy Officer, TUC

Estelle McCartney, Chief Growth Officer, Arctic Shores

3. Open questions and discussion

4. Conclusions

The All-Party Parliamentary Group on Modernising Employment 
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Artificial 
intelligence  
in numbers…

4.8% greater 
labour 

productivity 
growth in 

sectors more 
exposed to AI.

37% of people 
in the UK have 
now used AI at 

work. Skills required 
for AI-exposed 

jobs are 
changing 25% 
faster than in 
less-exposed 

jobs.

Jobs that 
require AI skills 

carry up to a 
25% wage 

premium on 
average.

31% of people 
in the UK are 

worried about 
AI taking their 

jobs.

56% of those 
aged 16 – 24 

with jobs have 
used AI in their 

work
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The UK’s first 
industry-led 
guidance on 
AI in hiring…

Released to an 
employer 

community of 
15,000

Download the 
guidance here:

Includes 
information on 
how hirers and 

work-seekers are 
using AI and 

recommendation
s on this. 
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Recommendations from AI in Hiring

Commit to using AI 
as a tool for 
inclusion by 

providing guidance 
on AI use in hiring.

Ensure that all 
systems are 
compliant to 

legislation such as 
EHRC and UK 

GDPR..

Understand how AI 
changes hiring 

processes to 
identify & combat 

any potential bias or 
weakness.

Create a strong 
policy on AI 

approach and 
communicate this 

effectively. 

Monitor AI systems 
in use by auditing 
the recruitment 

process and publish 
an annual 

statement on use. 

Organisations 
should have a Chief 

AI Officer or a 
responsible person 

for AI at board-level.

Ensure Humans are 
always involved in 
the hiring process.

Rethink candidate 
selection processes 
and shift the focus 
from skills to skill-

enablers. 
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Making UK 
hiring faster, 
fairer & safer…

Recruiters save 
an average of 
4.5 hours per 
week using AI 

Artificial Intelligence can make 
hiring faster, but fairer or less 

fair, but safer or less safe.

70% of 
recruiters say 

that AI is 
improving their 
hiring decisions

8 million UK 
workers are 

currently at risk 
of being 

replaced by AI 

Continue the conversation, 
join the BHI for free today… 
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The Better Hiring Charter

The Charter is designed to help get more people in to work by 
making UK Hiring faster, fairer, and safer. To boost the economy, 

improve productivity, and enhance the UK’s competitiveness 
abroad, UK Hiring needs to be better for everyone.

Charter Point 6: ‘Follow best practice guidelines on the use of 
AI in Hiring’ 

Use this QR code to support the Better Hiring 
Charter and be a trail blazer in hiring! 
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Current use of GenAI in the workplace

More discussions than (organisational-led) implementations? 

Employees: Early adoption often happening in the shadows (Stacey, 2024), 
concealed and unregulated use (Humlum & Vestergaard, 2025), bottom-
up adoption.

Organisations: benefits of productivity and efficiency. Yet, concerns: data 
privacy violations, confidential company information leaks, quality control, 
accuracy, bias, copyright infringement, and reputational risks.

Larger organisations, top-down adoption with secured in-house systems 
(LLMs/ AI systems), and/or procuring the use of approved external AI tools. 
Current safeguards include: policies and guidelines for acceptable AI use. 
Introducing a ‘real-time’ authorisation process for employee prompt 
requests to external tools. 
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Why are employees using GenAI in the 
workplace?

Technological Affordances (Leonardi, 
2011)

‘Jagged technological frontier’ 
“AI can complement or even displace 
human work; outside of the frontier, AI 
output is inaccurate, less useful, and 
degrades human performance.” 
(Dell’Acqua, McFowland III, Mollick, et 
al., 2023: 1; cf. Frey & Osborne, 2023) 
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Table source: Retkowsky, Jana, Hafermalz, Ella and Huysman, Marleen (2024) ‘Managing a ChatGPT-empowered workforce: Understanding its affordances 
and side effects’, Business Horizons 67(5), 511–523, Available from: https://www.sciencedirect.com/science/article/pii/S0007681324000545 (accessed 19 
December 2024).

https://www.sciencedirect.com/science/article/pii/S0007681324000545


Key emerging issues surrounding GenAI 
use in the workplace

1. Grey area of GenAI use in the workplace – employees using the technologies in 
the absence of, or in violation of, company policies. Managers lacking both 
knowledge of, and oversight, surrounding employee shadow AI use (Waters-Lynch 
et al., 2024).

2. New cybersecurity implications: (a) LLM Prompt injection attacks: divulging 
sensitive training data, or information contained in prompts/chatlogs. (b) 
Jailbreaking LLMs, overriding the system guardrails potentially for misuse and 
abuse. (Gupta et al., 2023)
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Key emerging issues surrounding GenAI 
use in the workplace

4. Effects on Organisational Learning, skill/knowledge acquisition processes 
disrupted, problems of over-reliance on AI tools – cognitive offloading (Gerlich, 
2025), and potentially reduced employee socialisation – knowledge sharing 
(Retkowsky et al., 2024).

5. Reconfiguring work roles (Retkowsky et al., 2024), tasks, and boundaries 
(Faulconbridge et al., 2023).

6. Human domain expertise required to check, validate and improve outputs. 
Questions of ensuring quality. ‘AI interrogation practices’ (Lebovitz, Lifshitz-Assaf & 
Levina, 2022).
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Recommendations

Academia:
More research needed to examine the adoption and use of AI in the workplace.

Organisations:
Offering more learning and development opportunities for employees to enhance 
their AI literacy and critical AI skills. Educate employees on reasons behind policies.
Retaining and strengthening knowledge ties and skills (expertise, organisational 
learning). 

Government:
Policies to support ‘human-AI collaboration’ rather than automation and 
displacement. 
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Open Questions and 
Discussions

To stay up to date with the work of 

the Modernising Employment APPG, 

and register for our upcoming 

events, follow the link via the QR 

code for the latest updates. 
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Concluding Remarks 

The Better Hiring Institute (BHI) is building 

the UK’s national hiring frameworks 

designed to make UK hiring Faster, Fairer 

and Safer. To learn more about the work 

of the BHI, and support the Better Hiring 

Charter, use the QR to help us create a 

faster, fairer, and safer world at work. 
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