ANNUAL GENERAL MEETING 2024-2025

31 April 2025 @ 2pm

Instituteof
Hospitality

Committee Attendance:
Francisco Macedo, Mark Taylor, Mike Wood, Leanne Silavant, Sarah Powell, Michael Hales, Adam Hersey
Member Attendance:

Domenico Cassano, Jo Harrison, Margaret Allen

OPENING

| would like to begin by expressing my sincere thanks to each and every one of you for your continued support and
commitment to the Institute of Hospitality South East Region. 2024 was a year marked by ambition, growth, and
strong engagement—and | am proud to present this report as part of our Annual General Meeting.

When we first formed this Committee under the new Regional Format, we set out with a bold vision: to connect with
every part of our diverse and expansive region. We recognised that success would require time, energy, and
collaboration. Now, just over two years into this journey, I’'m pleased to say that we have not only fulfilled that
vision—we have gone beyond it.

In the past year, we’ve covered thousands of miles and dedicated hundreds of hours to planning, attending, and
delivering impactful events. We've brought people together—from seasoned members to first-time attendees—and
celebrated the very best of our profession.

2024 HIGHLIGHTS

e Gala Dinner, January 2024 held at Foxhills Country Club.
A landmark evening and our region’s first formal Gala Dinner. Attendees enjoyed a black-tie reception with
canapés, a three-course dinner with wine by Davy’s Wine Merchants, and fundraising activities for
Hospitality Action and the loH Bursary Fund.

e Le Manoir aux Quat’Saisons, March 2024 — 40-Year Celebration
A truly special evening hosted with Raymond Blanc OBE. Guests enjoyed champagne, stories from the past
four decades, and a beautiful dinner. Proceeds went to Hospitality Action and the IoH Bursary Fund.

e Harleyford Golf Club, June 2024
In support of Hospitality Action’s Summer Challenge, members joined us in Marlow for a scenic 4-mile walk
with drinks and network to kick start our summer challenge commitment and to host another type of
initiative

e Public Sector Webinar, September 2024
Well-attended virtual event that brought together key voices in public sector hospitality to share insights,

best practices and challenges within the sector

e Balfour Winery Networking event, September 2024



A standout summer gathering at Hush Heath Vineyard in Kent, featuring a guided vineyard tour, wine tasting,
and cheese and charcuterie platters sponsored by Page & Sons. The event highlighted Kent’s growing wine
industry while offering valuable networking opportunities.2025 started strong

In total we have welcomed over 200 attendees and raised and donated £6,655 to industry charities — Hospitality
Action and IOH Bursary Fund

FINANCIAL OVERVIEW

Positive and heathy year for us financially

Income of £15,880.60

Function revenue of £12,366.98

Expenditure of £13,855.63 — costs on new sumup machine, functions (£7000)
Total Charity Payouts of £6,655.63

Money carried over from previous year £2,024.97

Ending balance of £6,262.23

All confirmed and accepted

ACKNOWLEDGEMENTS

Success is never a solitary journey, and our progress this past year has been no exception. | have had the privilege of
standing shoulder to shoulder with an exceptional committee:

Mark, Mike, Leanne, Michael, Adam, Sarah, and Wallace.

Each of you has shown remarkable commitment, energy, and professionalism—your contributions have been
instrumental in everything we’ve achieved. | thank you all sincerely.

My gratitude also extends to Robert Richardson FIH, CEO of the Institute of Hospitality, and his outstanding team.
Your continued support of the South East Region is deeply valued and appreciated, and it plays a vital role in helping
us drive our mission forward.

COMMITTEE

The committee stands in its majority the same as last year as no applications have been received

Seconder

Mike Wood FIH
Leanne Silavant MIH
Francisco Macedo FIH

Name Position
Francisco Macedo FIH Chair

Mark Taylor FIH Co-Vice Chair
Mike Wood FOH Co-Vice Chair
Leanne Silavant MIH

Proposer

Mark Taylor FIH
Francisco Macedo FIH
Sarah Powell MIH
Sarah Powell MIH

Membership Engagement

Mark Taylor FIH

Sarah Powell MIH

Regional Secretary

Mike Wood FIH

Michael Hales FIH

Michael Hales FIH

Public Sector

Leanne Silavant MIH

Adam Hersey FIH

VACANCY

Treasurer

No opposition was given for the above re-elections.

| would also like to take this opportunity to publicly thank Adam Hersey and Wallace Vincent, both of whom are now

stepping down from the Committee.




Adam is doing so due to increasing work commitments, and Wallace as he moves into a well-deserved retirement.

Your contributions to the South East Region have been truly invaluable. | cannot thank you enough for the time,
energy, and dedication you’ve both given—and for the camaraderie and spirit you’ve brought to the team. You will
be greatly missed, and we wish you all the very best in your next chapters.

As | close this report and before opening the forum for questions, | would like to highlight that we have a vacancy of
a treasurer as well as we are keen for other committed individuals to join us on the committee to continue to drive it
forward, should you be interested, please emails us at southeastchair@instituteofhospitality.org

CONCLUSION

Thank you for your continued support and looking forward to a successful 2025 and will be sharing more event dates
shortly.

COMMENTS FROM THE COMMITTEE AND OPEN FORUM:

Thank you to Francisco and here is to another great year

AGM closed 2.20pm



