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Document 4 
Supervisory Board Meeting 

16th July 2019 
 

CHIEF EXECUTIVE’S REPORT 
 
1. Staffing 
 
We are now at a full complement of staff and working well.  Please see below re Ben Walker 
H20. 
 
2. Hospitality Assured 
 
Hospitality Assured is on target to deliver us net income of £29,000, a healthy 40% increase 
on last year.  This is due partly to the scheduling of assessments, partly due to their 
developing a “lite” version of the process as a way of appealing to smaller businesses. 
 
3. PR 
 
As part of the changes we have made and Ben’s departure, I am looking at realigning the 
production budget to allow us to appoint a PR company with targets to increase our visibility 
both within the industry and in the broader media.  The aim is to have an arrangement in 
place by the end of this year, to be funded in the 2020 budget. 
 
4. Social Media (report attached) 
 
5. Membership 
 
As at 1 July 2019, we had a total of 12,755 members. This figure includes all member types 
including students and apprentices. 
 
Excluding students and apprentices, we’ve seen 515 new members join so far this year (as 
at 1/7/19) so we are on track to meet the 1,000 target. 41% of new members this year have 
entered via the Company Sponsored Membership scheme, so this is proving to be a growth 
area for us.  
 
From January-June 2019, 883 new student members have joined via EMS. Improved 

communications with our EMS partner universities and colleges to increase awareness of 

student membership and encourage more registrations has been successful. 

 

Conversion of EMS students to Associate members upon their graduation is a key focus for 

2019. To date this year, we’ve only had 23 graduates join via Class of 2019. In the coming 

months as final year students end their degrees, we will continue to target them for upgrade. 

 
6. Professional Development 
 

a) Mentor Me: 

• All videos live on website 

• C23 pairs in progress 
o Uptake could be better of mentees and mentors 

• Still need an automated method of recording the sessions 

• Intake of up to 50 level 5 mentee Hospitality Apprentices from HIT Training expected in 
the Autumn.  More mentors will be needed. 
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b) Ambassadors 

• May Stark – resigned sadly but is remaining on the committee.  Too many other activites 
coupled with new committee formation 

• Neil Shorthouse – Cruise industry and SE Asia; very proactive 

• Raj Prasad – Scotland West 

• Kieran Rose – replaced May Stark, Borders and Central belt Scotland 

• Clemens Zuch – Germany 

• Carmen Vlasceanu – Romania 

• Gregory Meadows – Thailand 

• Janet Jones – East Midlands 

• Applications from: 
o Vincent Baby – India 
o Ifty Hassan - Wales 

 
c) CPD 

• Very close to finishing on-line recording on our website – end July is target date. 
 

d) Branches 

• No further activity for me to report this month. 
 

e) Training Courses 

• No further courses planned for this year.  The courses scheduled for Plymouth in June 
were cancelled due to lack of numbers. 

• Two open workshops now booked for London in February 2020 – Motivating Your Team 
and Getting the most from your Team run by Rosemary Bannister.  These courses sold 
well earlier this year. 

• AFWS on-line courses: 
o Little sales this period.  The hosting partner Upskill People keep delaying the 

launch date of their new landing page – new scheduled for mid-July. 
 

f) Digest 

• Future initiatives in abeyance due to very poor response. 
 

g) Other 

• Attended IN4Hospitality events in Liverpool and Manchester (roadshows with 
independent industry providers). 
 
h) Accreditation & Endorsement 

June Completions 

• One new accreditation was completed for Jain (deemed to be University) in India 

• One new endorsement was completed for Training Express. 

• One endorsement renewal was completed for Regency Hospitality Training Institute. 

• concerns re annual budget as it is equally phased across the year though revenue 
received is “sporadic 

Work in Progress 

• Three new applications for accreditation are in progress plus one submission (paid) 
remains outstanding. 

• Four accreditation renewals are in progress 

• We are still awaiting applications for two endorsement renewals due to be completed in 
June (invoiced). 

 
YTD budget £32,274 – YTD income £29,895 



3 
 

• The shortfall is expected to be eliminated during the course of the year and a surplus on 
budget is forecast. 

• Work in progress is currently valued at £30,500 and renewals due are estimated in the 
region of £16,000. 

• There are a total of 77 providers across the two recognised schemes represented in 23 
countries. 
 
i) EMS 

• Good and growing traction from the institutions that are with us. 

• Struggling with new institutions however; much due to (UK) government cutbacks.  Some 
attrition noted due to this. 

 

7. Commercial 

In an effort to reach business partners on a broad front we have retained the services of 
Paul Vaughan to seek a small portfolio of large partners for us.  Paul was formerly 
Commercial Director of the RFU and has experience of constructing these more complicated 
arrangements, and entrée into businesses with deep pockets.  Our arrangements with him is 
a small retainer that will in time be mitigated against his “finders fees”. 

 

a) Business Partners 

Fresh Montgomery, Lolly, Planday, Critiquie, Quality In Tourism, Angel HR, Global Secure 

Accreditation, Premier Foods, National Apprenticeships Agency, Mitigo 

New Partners: P&G Professional 

 

b)  Academic Partners  

Glion, University College Birmingham, University of Derby Online Learning, University of 

Surrey, University of West London, Westminster Kingsway College, Stenden, University of 

Greenwich, Warwickshire Colleges 

 

Recent Renewals: University of Greenwich; Glion; Westminster Kingsway College 

New Partners: King Stage London 

 

c)  Strategic Partners 

Confirmed Strategic Partners: CESA, Forum Events; Fentimans; Boutinot; Prosecco DOC, 

Paragon UK, Bibendum Wines 

 

d) Partnership in negotiations:  

Hypnos, Emirates Academy of Hospitality Management School , Temple Spa, Swiss 

Education Group; Ecole hôtelière de Lausanne, Swiss Hotel Schools, Adia, Duvel Moortgat, 

DWF Law, Evolve Hospitality, Harrison Spinks, Oxford Brookes. 

 

e)  Events  

Annual Dinner 

Waldorf Hilton, London, 10 June 2019 

238 guests  

Prosecco DOC and Fentimans and Hope & Glory sponsored Reception drinks 

Raffle raised £2000 
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Wellbeing in Hospitality  

Four Seasons, Park Lane, London, 9 July 2019 

A networking event for Members and non-Members.  

77 guests attended. 

Great engagement and feedback.  

  

f)  Company Sponsored Membership 

Continues to do well (see attached schedule of current partner logos).  Karen Venn 
continues to make good appointments for Peter and Alistair.   
Proposals have included: 

• The Beaumont 

• HI Winchester 

• Hastings Hotels* 

• Royal Lancaster* 

• The London Edition 

• The Corinthia* 

• Celtic Manor 

• Sodexo* 

• CP Marlow 

• Hotel Café Royal 

• Stoke Park 

• Athenaeum Hotel 

• Sanderson 

• The Scotsman 

• The Goring 

• Gleneagles 

• Nadler Hotels 

• K West 
Forthcoming Appointments: 

• Elise Hotels* 

• Historic House Hotels 

• The Sloane Club 

• The Hotel Folk (was T&A Collection) 

• Mandarin Oriental* 

• Caterer.com 
*PD 

 

g) Webinars 

We continue with a varied selection and have planned this year’s programme. 
Forthcoming webinars include: 

23rd July 2019 – Roddy Watt, Buell Consultant 

3rd September 2019 – Sarah Robb, Premier Foods 

10th September 2019 – Damian Wasey, Mitigo 

24th September 2019 – Chris Rose, HIT Training 

1st October 2019 – Deborah Heather, Quality in Tourism 

15th October 2019 – Phil Raynsford, Management Guides 

5th November 2019 – Chris Rose, HIT Training 
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26th November 2019 – Michael Patterson, IEHA 

3rd December 2019 - Stenden 

 
8. Marketing Update  

 

Since the last report, membership communication campaigns have focused on renewals for 

those who joined IOH last year and upgrade invitations. 

 

There were also a large number of AGMs and branch events to promote, as well as the IOH 

Annual Dinner and Awards.  

 

We strive to keep regular and interesting news content uploaded to the website also. 

Members are regularly featured and those that participate do enjoy the opportunity to 

engage with us in this way and value the added profile it gives them. One example is our 

interview with Anthony Davies MIH, who recently joined IOH and is responsible for the food 

and drink at the Wimbledon Championships. Read his interview at 

www.instituteofhospitality.org/wimbledon.  

 

It’s almost one year since the new website launched. To give you an idea of the 

improvements we have seen, taking the stats from June 2019 and comparing it with the 

same period last year, we have a positive improvement across number of users (up 59%), 

number of page views (up 85%) and average session duration (up 18%). 

 

  Users New Users Sessions 

No. of 
sessions 
per user 

Page 
views Pages/session 

Avg 
session 
duration 

Jun-18 5861 5203 7541 1.29 17179 2.28 00:01:57 

Jun-19 9340 8265 12348 1.32 31,863 2.58 00:02:18 

% 
Change 59% 59% 64% 2% 85% 13% 18% 

   

This month we have begun attending graduation ceremonies at London universities to 
promote the IOH Class of 2019 offer and enroll more graduate members. We will be visiting 
Westminster Kingsway, University of Greenwich, University of East London this summer, 
and hopefully others in the Autumn. We have also been invited to promote student 
membership at the student enrolment day at University College Birmingham in September. 
All these activities also improve relations with our university partners. 
 
Currently we are planning for the marketing launch of the online courses, professional 
development workshops, Fellows’ lunches at The Clink and more.  
 
9. ICT Update  

 

We are now a year into our new relationship with Telefonix, who support both our IT and 

Comms systems.  After teething troubles, I’m pleased to say that this is now working 

smoothly, facilitating remote working and saving costs, particularly through the transition to 

VOIP telephony. 

 
 
 

http://www.instituteofhospitality.org/wimbledon

