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Document 5 
Supervisory Board Meeting 

18th September 2018 
 

Chief Executive’s Report 
 

1. Staffing 
 
We are currently recruiting for a Marketing & Communications Executive after 
Malcolm Kandulu left us in August. 
 
2. Hospitality Assured  
 
The team running Hospitality Assured are experiencing just the problems we had 
when it was in house – because there is no immediate suspension of certification 
people stretch the time until their reviews.  The result is that sales tend to be 
concentrated into the back end of the year, so we still do not have a good picture of 
the final outcome.  Last indications were that they are on budget, between the time 
of writing and our board meeting they have their board meeting, at which I will get an 
update. 
 
Overall the trend is still that they are doing much better than we did ourselves, and of 
course the overhead is no longer a burden to us. 
 
3. Academy of Food and Wine Service and Hospitality & Leisure Manpower  
 
As reported in the Professional Development report we are revising the license to 
work courses and putting them onto the Upskill platform.  We may well have the 
opportunity to use Fred Siriex to “top and tail” the courses with a recorded message, 
which will enhance their appeal significantly.  We see these being “bulk sold” through 
our members, to companies in the company scheme and through hospitality HR 
organisations we work with. 
 
On a more downbeat note the National Restaurateurs’ Dinner, which the AFWS is a 
partner in, has been postponed from October 1st 2018 to a date in April 2019, forcing 
a write down of our profit forecast for 2018 by £12,000.  The event has traditionally 
been held in April, was moved because of a clash with an anniversary dinner for The 
Restaurant Association (another stakeholder) but clashed with events that we 
thought would generate support. 
 
We have commissioned four more courses for AFWS to be transposed from paper-
based to on-line.  Our suite will then comprise: 

• Hospitality Service 

• Casual Dining 

• Fine Dining 

• Wine Service 

• Coffee Service 

• Banqueting Service 
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4. H20 Publishers 

 
I am continuing to work with the management of H2O to reduce the loss incurred by 
the magazine.  Its survival is critical to the member offer that we make, but the loss is 
unsustainable. 
 
We are looking at using the formidable lists of hospitality businesses maintained by 
H2O (100,000 businesses) to distribute soft copies of the next edition the benefits 
will be: 
 

to propose to advertisers that they advertise to reach that number of readers 
is vastly more compelling than reaching just our membership.  There is no 
publication in the UK that has that reach. 

 
It will act as a marketing tool for membership and for the AFWS courses. 

 
The cost of this project will not exceed £600. 

 
We are incentivizing the larger sales team who sell other publications, rather than 
solely the current HQ Sales Manager. 
 
We will be launching a fully downloadable digital version at the time of the 
membership renewals. 
 
We are looking at alternative funding models that will enhance the positive VAT 
impact that publishing HQ has given our status as an educational charity.  This is a 
complicated formula through which the VAT element of member subscriptions is 
reduced by the value of educational material we produce.  In essence, a £15,000 
edition cost reduces our VAT bill by £9800 resulting in a true net cost of £5200 
(numbers are approx.)  Whilst this is not shown in the HQ P&L it should be borne in 
mind.  It should not, however, diminish our ambition to see the publication on a 
sunder financial footing in its own right. 
 
5. My Hospitality Week 
 
The events week took place w/c 13th August.  
 
Much support was given by Career Colleges on their web site 
(http://careercolleges.org.uk/myhospitalityworld/ ) and on social media: 
 
Twitter 

5-10 Tweets a day 

Over 45,000 impressions with a 2.1% engagement rate 

Facebook 

5-10 posts a day 

Over 16,000 impressions with a 2.7% engagement rate 

http://careercolleges.org.uk/myhospitalityworld/


3 
 

Instagram 

5-10 posts a day 

Approx. 200 accounts reached 1.9% engagement rate 

 
LSEC (Bromley, Greenwich, Orpington and Bexley Heath Colleges) went through 
some re-organisation changes in the period including the laying off of our main 
contact there. 
 
Volunteering participating venues were: 
Malmaison London 
Aqua Shard 
D&D restaurants 
O2 Intercontinental Hotel 
Park Plaza Riverbank 
Royal Lancaster 
The Swan at the Globe 
 
The most success was gained by the venues that used the week as an adjunct to 
their own recruitment activity. 
 
We established that future events need: 

• A longer lead in time. 

• More commitment from the venues and pro-activity from the college / school 
liaison. 

• A different time of year for the actual event; February and March seems to 
be the choice now when school children are deciding their options for 
GCSEs. 

 
We have a meeting with the Warwickshire Hospitality Forum in September to look at 
a similar event for their area (Stratford upon Avon is in minus employment with 
hospitality faring worse than all sectors). 
 
Career Colleges are still keen to support this initiative though with some caveats. 
 
6. Other Organisations 
 
The relationship with CTH remains strong and we are now seeing some income from 
our qualification royalties albeit a small amount.  However – our historic losses in this 
area have abated.  Further, CTH are working with more and new colleges and are 
looking at rolling out the qualification and our brand on a larger scale. 
 
7. Accreditation & Endorsement 
 
Like last period; a positive outcome here and we look like achieving budget and 
indeed beating last year. 
 
As a reminder though, it is a cyclical business and some years are better than other 
due to the nature and tenure of the service. 
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8. Library and Knowledge Services 
 
As previously reported a positive aspect here.  Again, the number of enquiries from 
members is not high but those that do come in are addressed and dealt with 
efficiently and promptly.  We are now working hard on EMS renewals and 
engagement. 
 
9. Membership 
 
As at 1 September 2018, we had a total of 4,815 members and 3,170 student members. 
 
In the first eight months of the year we have welcomed 649 new members, which is 65% of 
our target of 1000 new members.  This is a 55% increase on the 418 figure we were at for 
the mid-year point in 2017, so we are confident that we will meet the overall target.  
 
Over the Summer we processed several large company sponsored membership 
applications, including Jury’s Inn who bought membership for 50 of their managers. 
 
The Class of 2018 campaign has attracted attention from more employers this year and to 
date we have welcomed 80 graduates into membership this year.  We have secured support 
from hospitality graduate employers including Hilton, PPHE and Principal Hotel Group.  We 
are in positive discussions with BaxterStorey and The Dorchester, so hope to have them on 
board soon. 
 
To date in 2018, we have welcomed 30 professionals into Fellowship, both through 

upgrades from MIH and as direct entries.  A Fellowship promotional campaign was carried 

out in August, targeted at those eligible to upgrade.  This month we will be inviting a group of 

non-members proposed by the Supervisory Board to direct entry to Fellowship.  

Information packs have been sent to all universities and colleges on the Educational 

Membership Scheme in time for the start of the new academic year.  The packs include 

ways in which to promote the Institute to their students and guidance on how they can 

register as a student member.  

We have also spent some time over the summer cleansing the database and updating 

member details in preparation for the membership renewals campaign which will begin in 

November 2018. 

10. Commercial 

a) Business Partners 

Current Partners: Gallager, Brookson Enterprises, Fresh, Lolly, Pitmans Law, 

Planday, Tchibo, SpaYse, Rueda Wines, Aslotel; Meiko; Lightspeed, Boutinot, 

Critiquie, JING, Meiko, IT Governance 

Recent renewals: Gallager, Brookson, Lolly 

New Partner: Geologic 

b)  Academic Partners  
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Bath Spa University, Glion, Lausanne, UCB, UDOL, University of Surrey, 

University of West London (UWL), Westminster Kingsway College, Stenden, 

Greenwich University 

c)  Strategic Partners 

Confirmed Strategic Partners: Quality In Tourism, CESA, Forum Events 

Recent renewal: Quality In Tourism, 

New Partner: Forum Events 

d)  Events 

• Scotland Dinner,  

Wednesday 19th September 2018, The Bonham Hotel Edinburgh 

Currently 17 guests attending. 

 

• Women In Hospitality Networking Event 

Tuesday 9th October 2018, The Waldorf Hilton, London  

Room hire waived: Corkage free of charge: Canapes 100% sponsored. 

Event Sponsor: JING.  Generously supported by Hilton 

80 guests expected. 

 

• UK Restaurant Manager of the Year  

January 2019 (exact date to be confirmed), Royal Garden Hotel London  

Planning is underway; the judges have been invited and the competition 

will be launched in October.  

Room hire waived; corkage complementary.   

Sponsorship confirmed by JING.   

 

• Passion4Hospitality 2019 

Monday 11 March 2019, Hotel Novotel London West 

Debate, HOTS Business Game, Careers Fair and Conference.  

Planning is underway;  

Room hire waived; £11 DDR rate 

• Gold Service Scholarship 

Quarter Finals: Friday 26th October 2018 at The Berkeley and Saturday 27th 

October 2018 at The Langham 

Semi Finals: Monday 26th November, The Rosewood in Scarfes Bar 

Finals: TBC January/February 2019, The Corinthia 

e)  Company Sponsored Membership 

Some good success here though it’s fair to say, organisations are not beating 
a path to our door.  Surprisingly some of the objections tabled are from 
members so those conversations turn into retention ones. 
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Renewals confirmed since last report: 
RAC 
Bath Spa University 

 
New wins: 
The Grove Hotel 
Rosewood Hotel 
The Hari Hotel 
Splendid Hospitality 
Champneys 
Grand Hotel Brighton 
Farncombe Estate 

 
Strong prospects include currently: 
Harbour Hotels 
The Landmark 
Park Plaza 
Z Hotels 
Eden Hotels 
New Forest Hotels 

 
Additionally, presentations have been made to many more including: 
Celtic Manor 
Doyle Collection 
JW Lees 
Hand Picked Hotels 
Lucknam Park 
Sun International 

 
We will also be looking at regional Hoteliers Associations to present to and 
any introductions to those and potential new organisations for CSM would be 
very welcome. 

 
f) Webinars 

We continue with a varied selection and are planning next year’s, now.  The 
numbers of attendees vary but they serve a useful function and indeed part of 
our raison d’etre. 

 
Any recommendations / requests for subject matters and presenters for future 
webinars are welcome. 
 

Forthcoming webinars include: 

25th September 2018 – David Poet, Gallagher, Crisis Resilience Webinar – 

Security, terrorism and duty of care – helping the hospitality industry manage 

a changing threat 

2nd October 2018 – Louise Newman, Neil Newman, Critiquie, The Final 

Pieceo f the Jigsaw to Maximise your business 
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9th October 2018 – Jonathan Gray, Pitmans Law, Sleeping, spying and settled 

status; an employment and regulatory legal update 

16th October 2018 – Sally Beck, Royal Lancaster London, My route to various 

ranks and roles 

30th October 2018 – Lorraine Dale, UKHA 

13th November 2018 – Janel Clark, Snapshot, Revenue Leaks – 3 steps to 

identify and repair 

 

11. Marketing Update 

Our new website went live in July and we have received positive feedback.  It was a soft 

launch, but we are planning further communications to drive traffic to the website over the 

coming months and during the membership renewal campaign. 

Since the last report, membership communication campaigns have focused on our webinars 

and the Scotland Dinner.  Social media activity has continued over the summer and 

continues to be an excellent way of raising our brand awareness and profile.  The member 

spotlight articles are popular on our social media channels and are a good way of 

demonstrating how Institute of Hospitality membership is valued. 

Regular membership communications have continued as planned, with key publications 
including quarterly HQ magazine and the monthly Insight and events emails to promote 
Institute and Branch events. 
 
Marketing activity was reduced during August due to staff shortages.  Malcolm Kandulu has 
left the Institute and we are in the process of recruiting a new Marketing & Communications 
Executive. 
 
In October, we will be exhibiting at the Independent Hotel Show in London.  The objectives 
are to raise our brand profile and acquire new members. 

 


