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Welcome to the Enterprise Adviser Network!  
Thank you for your commitment to this important mission.

You are now part of a network of Enterprise Advisers 
across England that will create networked schools and 
colleges and exposure to the world of work for all.

Young people are often unaware of the opportunities 
available to them and do not know how to take advantage 
of them. We already know from the Education Employers 
Taskforce research that encounters with businesses and 
work experience opportunities have a huge effect on 
the destinations for young people once they have left 
education, making them significantly less likely to become 
NEET and boosting their likely salary by, on average, 18%. 
Through our work, we are looking to support the best 
programmes already in operation and make it simpler for 
schools, colleges and businesses to work together 
through the Enterprise Adviser Network.

Your role as an Enterprise Adviser is to work directly 
with the senior leadership teams in schools and colleges 
to develop effective employer engagement plans. Your 
Enterprise Coordinator will provide you with local context 
and training to ensure you are well equipped and will 
also put you in touch with the community of Enterprise 
Advisers.

We are proud of the 2,000 Enterprise Advisers that are 
already making an important difference to young 
people's lives. We look forward to working with you to 
continue this great progress, and welcome you to the 
community.
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ENTERPRISE ADVISER 
MODEL
“I propose that Enterprise Advisers would advise head 
teachers and teachers on the ways employers can engage 
with the school, drawing on advice from key local partners, 
including those that offer careers advice. I would envisage 
that the Advisers are drawn from all sectors of the economy 
and not only restricted to entrepreneurs. What they will 
all have in common is an enthusiasm and dedication for 
helping young people to realise their potential by using 
opportunities that enterprise can offer.”
‘Enterprise for All’ (2014)
Lord Young
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ABOUT THE CAREERS & 
ENTERPRISE COMPANY

The Careers & Enterprise Company was set up in December 2014 
to increase links between employers and education. Two pieces 
of research underpin what we do — by Anthony Mann and The 
Gatsby Charitable Foundation. From this we have developed our 
programmes to increase workplace encounters for young people. 
We do this in four ways: 

BACK PROVEN IDEAS

—  £10 million invested in 35 proven careers and 
enterprise programmes

—  £3.5 million invested in 39 mentoring programmes 
across England

—  75% invested in cold spots - areas most in need of 
support

FIND OUT WHAT WORKS WHAT WORKS — 
DEEPENING OUR UNDERSTANDING

—  

—

SUPPORT WITH TECHNOLOGY 

BUILD ON LOCAL NETWORKS

—      Over 1,700 schools and colleges paired with an EA

         —             3-fold increase in the proportion of schools and 
colleges with employer engagement plans

—      35,000 hours of Enterprise Adviser time invested
in schools and colleges

 "Moments of Choice" research helps us understand
how young people make career decisions

“What Works” report deepens our understanding 
of the best ways to support young people

—  The "Tracker" tool, designed to help build and
manage annual careers activities development 
plans

—  “Cold Spots” analysis identifies areas of the country

Online “Compass” tool developed with the Gatsby—
Foundation to help schools and colleges 
optimise their career programmes against 
nationally recognised benchmarks

in greatest need of support

ENTERPRISE ADVISER ROLE GUIDE

— We have also developed a pilot 'Provider Directory', 
which can help schools find programmes 
we fund

—  Workplace is a collaborative platform for 
Enterprise Coordinators and Enterprise 
Advisers to stay up-to-date with news and 
share best practice 
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THE MODEL

THE NETWORK
This chapter will cover the role you perform, provide an introduction to schools and student choices and outline the 
roadmap to success.

VISION FOR THE NETWORK

Our vision is simple. We want to create a networked school or college and exposure to the world of work for all.

PURPOSE

1.  More is more: Increase employer and workplace encounters for young people
2. Start younger: Ensure careers education begins from year 7 onwards
3.  Follow the impact: Incorporate the evidence of ‘what works’ to guide strategic careers planning in schools and

colleges (mentoring, enterprise competitions and work-related learning)
4.  Make it last: Embed an ethos that celebrates careers and enterprise opportunities and places them at the heart of the

school or college and its curriculum

THE MODEL
The Enterprise Adviser Network pairs business volunteers with schools/colleges to build employer engagement plans. 
The Network creates powerful, lasting connections between local businesses and the schools & colleges in their area. 
The Network is delivered locally in partnership with the 38 Local Enterprise Partnerships (LEPs) across England.

These networked schools are able to motivate young people, support them in making informed choices about their future 
and help them achieve their full potential, both in and out of school.

Our Enterprise Advisers will raise young people’s aspirations, and impact their journey from school to work. A whole-
school careers and enterprise plan will place opportunities with employers at the heart of a young persons education.

Read more on the ability of the world of work to inspire young people in Lord Young’s Enterprise for All report.

ENTERPRISE ADVISER MODEL

https://www.gov.uk/government/publications/enterprise-for-all-the-relevance-of-enterprise-in-education
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ENTERPRISE ADVISER 
THE ROLE AND ITS PURPOSE

Enterprise Advisers are the cornerstone of the Enterprise 
Adviser Network. They form a national network of high 
calibre volunteers with experience of employment or self- 
employment. They may also be recently retired.

Supported by an Enterprise Coordinator, the Enterprise 
Adviser will work closely with the senior leadership team 
of a specific school or college to:

—  Support the development of a whole school strategy 
for careers, enterprise and employer engagement, 

—  Navigate the range of possible employer interactions 
to engage students with the world of work and 
increase the number of employer interactions 
students receive

 —  Focus efforts on programmes and activities that are 
most effective in motivating young people, incorporating 
“what works”, supporting independent choice, and 
supporting positive outcomes for young people

Enterprise Advisers will not:
 — Use their position to promote or sell services
 —  Duplicate existing activity: they will be mindful of 

other organisations working locally and be clear that 
their role is complementary to any existing activity

GUIDING PRINCIPLES TO ENSURE EFFECTIVE, 
MANAGED IMPACT 

These simple principles guide the work of an Enterprise 
Adviser (EA):

—  EAs will commit to support a school or college for at 
least one academic year, committing to a minimum of 
one day per month

 —  With expert knowledge of their own sector, they 
should develop a good understanding of the wider 
local labour market and promote its needs

 —  They will draw on their network of contacts to 
stimulate activity and widen the employer offer across 
their LEP area

 —  They will act as brokers and should not deliver activity 
directly into schools

 —  Although EAs are unlikely to have direct contact with 
young people, they should be DBS checked. The LEP 
will provide guidance on this

 —  EA support to schools and colleges is complementary 
to any existing activity. The programme should not 
duplicate existing initiatives and EAs should be 
mindful of other organisations working in their locality 
and refer to their EC if in any doubt

 —  EAs must not use their position to promote or sell 
services from their employer or own business. Any 
potential conflicts of interest must be registered with 
their EC

 —  EAs must engage in the LEP Enterprise Adviser 
induction programme and participate in the 
local Enterprise Adviser Network

 —  Each EA will be carefully matched to a school by their 
Enterprise Coordinator who will always introduce the 
EA in person to that school

 —  Should EAs have any concerns around the role or their 
contact with schools, they should talk immediately to 
their EC or The Careers & Enterprise Company

ROLES

3-fold increase in proportion of schools and colleges with employer engagement plan  — directly attributed to Enterprise Advisers

ensuring that careers education starts from year 7

ENTERPRISE ADVISER - ROLES
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ROLES

ENTERPRISE COORDINATOR 
Enterprise Coordinators play an important role in supporting Enterprise Advisers to deliver the programme and achieving 
the aim of motivating, inspiring and supporting young people. They are well connected locally. The Enterprise Coordinator 
is the pivotal role in the programme and critical to achieving its aim of motivating, inspiring and supporting young people in 
making informed choices about their future and helping them achieve their full potential. 

Your Enterprise Coordinator will:
— provide induction and training
—  guide your initial interactions with the school / college you are matched with
—  help you understand the local labour market and education landscape
— help you connect to providers for careers and enterprise inspiration 
— be your first point of call for support 

ENTERPRISE ADVISER - ROLES
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THE ENTERPRISE ADVISER ROADMAP

THE ROADMAP
YOUR PROGRAMME HAS 3 PHASES: BUILD, ESTABLISH, 
IMPLEMENT

Our Enterprise Adviser Roadmap sets these out in further 
detail, along with the tools you will require to create a 
successfully networked school.

https://www.careersandenterprise.co.uk/sites/default/files/uploaded/enterprise_adviser_roadmap.pdf
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INTRODUCTION TO SCHOOLS 
& COLLEGES

THE EDUCATION
LANDSCAPE
Education provision in England has changed beyond 
recognition in the past ten years. New names and types of 
school, changes to governance, staffing structures and an 
evolving curriculum can be quite overwhelming for those 
unfamiliar with the sector. This concise guide to the 
current education landscape will help you understand its 
structure, purpose and influences.

TYPES OF SCHOOL & COLLEGE

Community Schools
Local authority (LA) maintained schools at which the 
Local Authority is the employer, owns the land, buildings 
and sets the admissions criteria. Community schools are 
not influenced by business or religious groups.

Foundation Schools
They have more freedom to change the way they are run 
than Community schools. The governing body employs 
the staff and sets its own admissions criteria. The land 
and buildings are usually owned by the governing body or, 
in trust schools, a charity.

Academies
While there are different types of academies in operation 
in England, they all have the same status in law as 
‘academies’. They are publicly funded, independent 
schools, held accountable through a legally binding 
‘funding agreement’. They are all-ability schools, 
established by sponsors from business, faith or voluntary 
groups and have more freedom and control over 
curriculum design, school hours and term dates, staff pay 
and conditions. Many academies have joined with others 
as part of a multi-academy trust (MAT), such as Harris or 
Ark. In these cases, some services are offered across the 
trust and there may be one careers contact operating in 
several academies.

Grammar Schools
Run by the council, a foundation body or a trust, they are 
publicly funded and select all or most of their pupils based 
on academic ability. Grammar schools can also be 
maintained schools.

Special Schools
Provide for pupils with statements of special educational 
needs (SEN), that cannot be fully met from within 
mainstream education.

Free Schools
Funded by the government but not run by the local 
council, they have more control over how they do things. 
Free schools operate on a not-for-profit basis and can be 
set up by any number of organisations including 
charities, faith groups, communities, universities, 
teachers, parents or businesses. They are ‘all-ability’ 
schools, so can’t use academic selection processes like a 
grammar school. Free schools can set their own pay and 
conditions for staff, change the length of school terms, 
the school day and they don’t have to follow the national 
curriculum.

Studio Schools
A new concept in education, they seek to address the 
growing gap between the skills and knowledge required 
by employers. Usually with around 300 pupils, they 
deliver mainstream qualifications through project-based 
learning. This means working in realistic situations as 
well as learning academic subjects. Students work with 
local employers and a personal coach, following a 
curriculum designed to give them the skills and 
qualifications they will need in work, or to take up 
further education.

City Technical Colleges
Independent schools in urban areas that are free to 
attend. They’re owned and funded by companies as well 
as central government, but not the local council. They 
have a particular emphasis on technological and practical 
skills.

University Technical Colleges (UTCs)
Government-funded schools for 14–18 year olds that 
teach students technical and scientific subjects. UTCs 
integrate technical, practical and academic learning and 
create an environment where students can develop the 
abilities that industry requires.

ENTERPRISE ADVISER 'HOW-TO' GUIDE
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Pupil Referral Units (PRUs)
Offer alternative provision for pupils unable to attend 
a mainstream or special school, usually because of 
behavioral, emotional and social difficulties (BESD).

Further Education Colleges
Provide a wide range of academic, vocational and 
professional qualifications at different levels for students 
of all ages (from 16) including part time, evening and 
weekend classes.

Sixth Form Colleges
Publicly funded, providing advanced school level 
qualifications such as A- Level, BTEC and International 
Baccalaureate Diplomas for 16 to 19 year olds. They can 
be stand-alone institutes or part of a school.

Sixth Form Colleges
Publicly funded, providing advanced school level 
qualifications such as A- Level, BTEC and International 
Baccalaureate Diplomas for 16 to 19 year olds. They can 
be stand-alone institutes or part of a school.

Faith Schools
Associated with a particular religion, they are mostly run 
like other state schools in that they have to follow the 
National Curriculum. However, the main difference is 
that they are allowed to teach their own religion 
exclusively. The admissions criteria and staffing policies 
may be different too, although anyone can apply for a 
place.

INTRODUCTION TO SCHOOLS 
& COLLEGES

Year Group Age Group Key Stage Group 2 Tier System 3 Tier System Post 16 Other

6 10-11 Key Stage 2

Middle School7 11-12

Key Stage 3

Secondary 
School

8 12-13

9 13-14

High School10 14-15
Key Stage 4

UTC & Studio 
Schools

11 15-16

12 16-17

Key Stage 5
Secondary 
School with 
Sixth Form

High School 
with Sixth 
Form

Sixth Form 
College 
or Further 
Education 
College

13 17-18

14 18-19

SCHOOL STRUCTURES & THE ACADEMIC YEAR 

School Intakes
Secondary schools provide for students between the ages of 11 to 16, with post 16 providers catering for students up to 
the age of 19. Many secondary schools operate a sixth form catering for students up to 19. In some local areas a three tier 
system operates consisting of first, middle and high schools, rather than primary and secondary schools. The latter is the 
most common system operating in England.

ENTERPRISE ADVISER 'HOW-TO' GUIDE
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Support Staff

Teaching Staff

Head of Department / Faculty / Subject / Year

Assistant Head / Assistant Principal /
Head of 6F / Business Manager

Deputy Head / 
Vice Principal

Headteacher / 
Principal

Governing Body

STAFFING STRUCTURE

Staffing models vary amongst the different types of school, but most secondary, high schools and academies have 
organisation structures similar to this diagram. In addition to this, schools that are part of multi-academy trusts have an 
additional layer of governance across the trust, including a board of trustees and an executive leadership team that will 
oversee the academies within the trust.

Some schools have staff whose role specifically relates to careers, learning for work and enterprise, while other schools 
do not. Additionally, schools may employ a careers adviser or buy the service from a third party to provide students 
with personal guidance.

INTRODUCTION TO SCHOOLS 
& COLLEGES

ENTERPRISE ADVISER 'HOW-TO GUIDE
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TEACHER TAXONOMY

Teachers interact with students in different capacities. 
The Teach First teacher taxonomy has three tiers of 
potential teacher involvement in the delivery of careers 
guidance and employability. Each of these tiers is an 
important touchpoint in the successful whole-school 
delivery of careers guidance and employability learning.

For further information see the Teach First publication: 
Careers Education in the Classroom report

CURRICULUM

Secondary state schools are required to follow the 
National Curriculum; whereas academies and free 
schools do not have to follow the National Curriculum. 
However they must provide a broad and balanced 
education and are subject to the same accountability 
measures as state schools, which means that in reality, 
the vast majority of free schools and academies also 
follow the National Curriculum.

The vast majority of year 7 students who started 
secondary school in September 2017 and will sit their 
GCSEs in 2022, are advised to follow core academic 
subjects 
as stipulated in the English Baccalaureate (Ebacc) i.e. 
English language, English literature, the sciences, 
mathematics, history or geography, and a modern 
foreign language.

INTRODUCTION TO SCHOOLS 
& COLLEGES

The National Curriculum Key Stage 3 Key Stage 4

Age 11-14 14-16

Year Group 7-9 10-11

Core Subjects

English X X

Mathematics X X

Science X X

Foundation Subjects

Art and Design X O

Citizenship X X

Computer Science X

Design and Technology X

Modern Foreign Language X

Geography X

History X

Music X

Physical Education X X

Religious Education X X

Sex and Relationship Education X X

O

O

O

O

O

O

ENTERPRISE ADVISER ‘HOW-TO’ GUIDE

Key 

X

O

Compulsory
curriculum

Optional 
subjects

https://cica.org.au/wp-content/uploads/Careers-in-the-classroom-report.pdf
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ACCOUNTABILITY AND PERFORMANCE 
MEASURES

Performance tables published by the Department for 
Education (DfE) provide an accessible source of 
comparative information on pupil achievement in 
secondary schools based on Key Stage 4 and Key 
Stage 5 results.

KEY STAGE 4

The headline measures that appear 
in performance tables under the secondary school 
accountability system are:
—  Pupils’ progress across 8 subjects from age 11-16 

(Progress 8) compared to others with the same results 
at age 11

— Pupils’ average grade across 8 subjects (Attainment 8)
—  Percentage of pupils achieving a 'good pass' in 

English and Mathematics
—  Percentage of pupils achieving the English 

Baccalaureate

The Government will look to a school's Progress 8 results 
in determining whether a school has met the minimum 
standard for pupil achievement or progress. Progress 
8 captures the progress a pupil makes from the end of 
primary school to the end of secondary school and was 
designed to make schools accountable for pupil progress 
across a broad range of subjects, rather than simply 
attainment regardless of starting point.

KEY STAGE 5

A significant reform of the accountability system for 
16-19 providers came into effect with the 2016 
performance tables (published 2017). There will are five 
sets of headline measures (applying to both schools and 
colleges), which are:
—  Pupils’ progress from GSCE to age 18 compared to 

others with the same GSCE (or equivalent) results
— Pupils’ attainment
—  Pupils' progress in English and maths (for those 

students who have not achieved at least a grade C at 
the end of key stage 4) 

— the proportion of pupils that drop out
—  the proportion of pupils who go on to further study, a 

job or training

The tables will also report average grades for each type of 
qualification (Academic, Tech Level and Applied General) 
separately.

ACADEMIC YEAR

For most schools the academic year runs from the start of 
September to the middle of July although academies, free 
schools, UTCs and Studio schools have the autonomy to 
set their own term dates. The academic year is made up 
of three terms and six half terms. Check your school/
college's website for exact term dates.

Month Term Half Term Holidays

September

Autumn
October 1 Week

November

December 2 Weeks (Christmas)

January Winter

February 1 Week

March

April 2 Weeks (Easter)

May Summer Week

June

July 6 Weeks (Summer)

INTRODUCTION TO SCHOOLS 
& COLLEGES

ENTERPRISE ADVISER 'HOW-TO' GUIDE
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THE SCHOOL DAY

School days typically run from about 8.30am to 3.30pm 
and are divided into periods lasting approximately 30-60 
minutes each. There are usually one or two short breaks 
during the day and a lunch period. Schools also run before 
and after school intervention and extra-curricular activity 
classes. Studio schools and UTCs tend to have longer 
days that are more in keeping with businesses. It is not 
uncommon for schools to close earlier one day per week 
or fortnight for staff training to take place.

INTRODUCTION TO SCHOOLS 
& COLLEGES

Key Dates in the Academic Calendar

September  — New intake

October  —  UCAS application system opens

January

 — UCAS deadline 
 —  Provisional post 16 funding 

allocation
 —  Timetabling begins for next 

academic year

March

 —  RAISE validated data released
 — 6F PANDA report released
 — Level 3 VA data released
 — Yr9 option process

May 

—  GCSE and A Level examination 
period 

—  Yr11s and 13s leave after last 
exam

June  —  GCSE and A Level examination 
period

July  — End of summer term

August  —  GCSE and A Level results days
 — UCAS offers confirmed

All dates are approximate and should only be used as a 
guide as they vary from school to school and change each 
academic year.

ENTERPRISE ADVISER ‘HOW-TO’ GUIDE
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STUDENTS WITH SPECIAL EDUCATION NEEDS AND 
DISABILITIES (SEND)
To support students with special education needs and disabilities (SEND) schools must follow the SEND code of practice 
that requires them to publish information on their approach to identifying and supporting children and young people with 
SEN from the age of 0 to 25. Statements for children and young people with more complex needs have been replaced by 
Education and Health Care Plans (EHCPs) and SEN Support replaces School Action and School Action Plus. Amongst other 
support outlined in the code:

Schools have a legal duty to secure access to independent careers guidance for all year 8-13 pupils with an EHCP in place. 
The duty states that;
—  Guidance must be delivered in an impartial manner and include information on the full range of education and training 

options, including apprenticeships
—  Schools must have high aspirations and make use of the local offer to help prepare them for adulthood
—  Advice should include all opportunities and signpost onto study programmes that will support their transition to paid 

employment
— Schools should understand pupils' interests, strengths and motivations and use this as a basis for planning support 

INTRODUCTION TO SCHOOLS 
& COLLEGES

from an early age

—   All schools should consider how to link employers with young people from year 9 onwards

ENTERPRISE ADVISER 'HOW-TO' GUIDE
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TOP TIPS FOR ENGAGING SCHOOLS
KNOW YOUR AUDIENCE

Like every sector, education has its own structures and 
protocols. Knowing how and when best to approach a 
school is essential insight for Enterprise Coordinators and 
Advisers. To help our programme message cut through 
the busy and time-pressured school environment we’ve 
compiled a list of key facts about the people you need to 
speak to and when best to make contact.

 —  Contact the school during term time. You are much 
more likely to get a response than trying to 
reach them during holiday periods. Check your 
school/college's website for further 
information regarding term timings

—  The best time of day to contact the Head Teacher 
is usually before or after timetabled lessons as 
many Heads have a partial teaching commitment. 
The most common school day starts at 8.30am and 
finishes around 3.30pm, although some are different, 
especially technical colleges

—  Most Head Teachers have an administrative assistant. 
It may be necessary to make initial contact with them 
to arrange the best time to contact or meet with the 
Head

 —  Some schools will have an SLT member responsible 
for careers, with a Careers Lead reporting directly 
to them. It may be necessary to liaise with these 
members of staff whilst building the strategic 
relationship with a school

 —  Enterprise Advisers should aim to meet with the Head 
at least once every half term. Planning the meetings 
for the school year ahead is more likely to result in 
arranging mutually convenient dates to suit both the 
Enterprise Advisers and the school

—  Head Teachers tend to have a very broad knowledge 
and strategic overview of all aspects of the school 
and may not necessarily have a detailed knowledge 
of careers and enterprise. If that’s the case it’s a 
good idea for Enterprise Advisers to engage with 
staff responsible for this area and/or heads of 
department whose subject is relevant to the local 
skills requirement

 —  Try to avoid busy periods in the academic year. These 
include the first couple of weeks in September; the 
two weeks leading up to the Christmas holiday and 
the run up to the summer exams

—  After the end of the summer exams in June, Year 
11 and 13 students leave, making the school less busy.
 This period is often used for planning and preparation 
for the next academic year and also for off-timetable 
activities such as work experience, activity weeks, 
transition and taster session programmes

 —  Planning for the next academic year’s curriculum, 
timetable and staffing can start as early as October 
the previous year. Depending on when the Enterprise 
Adviser is matched with the school it may be that 
careers and enterprise planning will only be possible 
for the following academic year

 —  Some schools have specially designated weeks 
(sometimes called ‘red’ or ‘no absence’) in which are 
staff are not able to attend any off site meetings 
or training. These are put in the school calendar at 
the start of the year and tend to coincide with busy 
periods. Scheduling meetings within these weeks 
should be avoided

 —   Some schools have ‘Well Being’ weeks in which 
meetings and events are not scheduled for before 
or after school and where staff are encouraged to 
leave after the school day ends. Scheduling meetings 
before or after school on these weeks should also be 
avoided

INTRODUCTION TO SCHOOLS 
& COLLEGES

ENTERPRISE ADVISER ‘HOW-TO’ GUIDE



OUR OFFER TO SCHOOLS

The world of work is changing. Small and medium size 
businesses account for the majority of employment 
opportunities in the UK. More people than ever run their 
own businesses. Industries are transforming and 
companies that will become household names in 10 years’ 
time do not yet exist.

It’s a time of great opportunity, yet many young people 
are not always in a position to take advantage of it. Youth 
unemployment remains high at the same time that many 
good jobs go unfilled.

Against this background, the Government has 
strengthened its statutory guidance for the provision of 
careers guidance and inspiration in schools.

The duty on schools, to secure independent careers guidance 
for all year 8-13 pupils, is intended to expand advice 
and guidance for young people so they are inspired and 
motivated to fulfil their potential. Schools should help every 
pupil develop high aspirations and consider a broad and 
ambitious range of careers. Inspiring every pupil through 
more real-life contacts with the world of work can help them 
understand where different choices can take them in the 
future.
Department for Educat on

Review the latest government careers strategy and 
careers guidance for more information. The Careers & 
Enterprise Company was set up to inspire and prepare 
young people for the world of work. Working in 
partnership with LEPs the company is now rolling out a 
national network of Enterprise Advisers.

OUR OFFER TO YOU

We are building a local network of Enterprise Advisers - 
high calibre volunteers with experience of employment or 
self-employment. Together with our Enterprise 
Coordinator, they will guide you through the range of 
possible employer interactions and help you create a 
strategy for careers, enterprise and employer engagement.

“What they will all have in common is an enthusiasm and 
dedication for helping young people to realise their potential 
by using opportunities that enterprise can offer.”
Enterprise for All

HOW IT WORKS

Our Enterprise Coordinator will meet with your senior 

guide to understand your current careers and enterprise 
strategy. This will help identify any gaps and priority areas 
for action.

An Enterprise Adviser will then be carefully matched 
to your school and will work with you to enhance your 
existing activity and increase your engagement with local 
employers.

The following principles guide their work:
 —  They will do this by creating and helping implement 

a whole-school careers and enterprise plan, enabling 
more employer encounters and encounters with the 
workplace to occur by setting up relationships with 
relevant local employers. 

 —  Enterprise Advisers will support a school or college for 
at least one academic year, committing to a minimum 
of one day per month.

 —  They will have a sound knowledge and understanding 
of the needs of the local labour market.

 —  Their support will be complementary to any existing 
activity.

 —   Enterprise Advisers will work alongside providers such 
as the National Careers Service, Jobcentre Plus and 
Business in the Community’s Business Class where 
they can add value.

 —  They will help to improve your links with local 
employers and signpost useful activities and 
programmes that you may wish to build into your 
careers and enterprise strategy.

What they won’t do:
 —  Enterprise Advisers will not deliver activity directly 

into schools.
 — The programme will not duplicate existing activity.

Our Enterprise Coordinator will continue to liaise with you 
and will invite you to network meetings for schools and 
colleges participating in the programme so that you can 
share your experiences and best practice.

A Word version of this content is available in the Tools & 
Templates section.

17

leadership team and work through an activity planning

ENTERPRISE ADVISER ‘HOW-TO’ GUIDE

https://www.gov.uk/government/publications/careers-strategy-making-the-most-of-everyones-skills-and-talents
https://www.gov.uk/government/publications/careers-guidance-provision-for-young-people-in-schools
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OPPORTUNITIES FOR LOCAL EMPLOYERS

The world of work is changing. Small and medium size 
businesses account for the majority of employment 
opportunities in the UK. More people than ever run their 
own businesses. Industries are transforming and many 
companies that will become household names in 10 years’ 
time do not yet exist.

It’s a time of great opportunity, yet many young people 
are not always in a position to take advantage of it. Youth 
unemployment remains high at the same time that many 
good jobs go unfilled.

In a recent survey conducted by the CBI and sponsored 
by Education Development International (EDI), nearly 
70% of companies said that students have inadequate 
business and customer awareness, and over half perceived 
weaknesses in school leavers’ personal-management skills.

Against this background, The Careers & Enterprise 
Company was set up to inspire and prepare young 
people for the world of work. In partnership with LEPs, 
the company is now rolling out a national network of 
Enterprise Advisers.

HOW IT WORKS

Our network of Enterprise Advisers comprises volunteers 
drawn from business and other employers, both large 
and small. They will work directly with the leadership 
of individual schools and colleges to develop effective 
employer engagement programmes. Clusters of schools, 
colleges and Enterprise Advisers are supported by a full 
time Enterprise Coordinator.

“Of course, academic achievement matters.  But alone, it’s 
not enough for the exciting world we face – in work, or in 
wider society. Attainment and wider preparation for adult 
life go hand-in-hand.”
Paul Drechsler CBE
President of The Confederation of British Industry

THE BENEFITS FOR EMPLOYERS

Getting involved offers you:
 —  The chance to support the development of your 

future workforce
 — Easier access to schools and colleges
 —  The opportunity to become part of a local network 

The Enterprise Adviser network provides a forum for 
employers to discuss and work together to resolve 
local skills issues.

 —  Great opportunities to develop your own employees 
There are lots of opportunities for your employees to 
get involved either as volunteer Enterprise Advisers or 
supporting other activities.

GET IN TOUCH

To lend your support and engage with the young people 
in your area contact us at: 
lepinfo@careersandenterprise.co.uk 

More than 2,000 business volunteers signed up as Enterprise Advisers

ENTERPRISE ADVISER 'HOW-TO' GUIDE

— Read our practical guide for employers, created 
with The Confederation of British Industry, which 
explores how businesses can support careers and 
enterprise activities in schools

mailto:lepinfo@careersandenterprise.co.uk
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THANK YOU

Without our Enterprise Advisers, we would not be able to 
bring careers and enterprise into over 50% of all 
secondary schools and colleges in England. Without our 
Enterprise Advisers, we would not be able to bring our 
Network to over one million pupils. You are integral to our 
success and we would like to take this opportunity to 
thank you for your work.

We understand that to be responsive to your needs, it is 
essential that we listen to you. Therefore we welcome 
you to feedback about your role as an Enterprise Adviser 
to your Enterprise Coordinator or directly to us at: 
lepinfo@careersandenterprise.co.uk

We look forward to hearing from you.

mailto:lepinfo@careersandenterprise.co.uk



